
UFS Medical
Information for GPs

Level 1, 40 Bridge Mall, Ballarat
1008a Sturt St, Ballarat
202 Doveton St Nth, Ballarat
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The Opportunity
UFS Medical comprises three purpose-built medical centres located 
in Doveton Street, Sturt Street and Bridge Mall. Multiple sites provide 
geographic coverage across Ballarat.

Introduction The Company
The UFS Medical model supports GP and practice nurse-led and directed 
multi-disciplinary teams that are central to a population health approach, 
community development activities and practice-based clinical encounters.

Our model of team-based care increases community access and 
enhances the range of primary health care services available in the 
general practice setting. Through practice systems and e-health 
applications the GP, practice nurse and allied health team manage 
people with chronic conditions, promote safety and quality programs and 
practices, and support a viable primary health care workforce.

The UFS Medical model takes the best of the emerging national 
experiences regarding primary health care while remaining grounded 
in the traditional arrangements that place the GPs, practice nurses and 
practice managers at the core of the general practice environment. In our 
model the GP’s role is to manage and oversee care through detecting, 
diagnosing and identifying whole-of-patient issues and care planning. 
Practice nurses and allied health professionals will implement care plans 
and other appropriate chronic disease management processes under the 
GP’s direction. 

The UFS Medical model provides:
• A GP-led, wellness-oriented, primary health care system as a 

necessary prerequisite to an effective health system.
• A comprehensive approach to general practice and primary 

health care that includes health promotion, illness prevention, 
treatment and care of the sick, community development, advocacy, 
rehabilitation and population health based approaches. 

• GP-centred, multidisciplinary teams, as the main access point 
for population health initiatives, community development activities 
and clinical encounters.

• Service integration supported by effective e-health and 
information technology/information management systems.

• A new and realistic alternative of practice ownership and 
management for GPs wishing to refocus on their primary roles as 
clinicians.

UFS Dispensaries Ltd (UFS) is a social enterprise with a rich and proud 
history of caring for generations of Ballarat families. The development of 
UFS Medical in 2008 has reconnected us with our history. UFS commenced 
pharmacy services in Ballarat in 1881, and in 1919 established the 
UFS Medical Institute. The Medical Practice ceased after WWII, after the 
introduction of the national health scheme, however the pharmacy practice 
continued to expand.

UFS Dispensaries now operates seventeen pharmacies in the Ballarat and 
western region (including Beaufort, Ballan, Bacchus Marsh, Melton and 
Gisborne) and the Peace & Quiet day spa in Ballarat. Our three purpose-
built medical centres include pathology, allied health and pharmacy. 

UFS Dispensaries operates a 24 hour Supercare Pharmacy with after-hours 
nursing service in Ballarat, a State Government initiative, and is contracted 
by the Department of Health and Human Services to operate the nursing 
service in an additional fifteen Supercare Pharmacies throughout Victoria.

UFS was originally formed as a way of ensuring that friendly society 
members could obtain access to affordable medicines of guaranteed quality. 
Problems with poor quality and adulterated medicines from private chemists 
in the 19th century led to the formation of the United Friendly Societies 
(UFS), with a mission to establish their own pharmacy business, employing 
their own staff. UFS began with the vision to supply welfare benefits to 
their members and today this principle remains central to our operations. 
The benefit to members and the community is the yardstick by which all 
business decisions are made by the company.

UFS now employs over 560 full-time, part time and casual staff and 
is governed by an elected Board of Directors. The organisation has an 
experienced senior management team headed by Chief Executive Officer 
Lynne McLennan, (B. Sc., MBA,  D.Univ(h.c.), FAICD) and Director of 
Operations Talei Deacon (BSc. (Biomed) Grad.Dip(HSM). Other core business 
functions include departments for purchasing, IT and systems, marketing 
and business development, human resources and finance.

While UFS is run by a Board of Directors and a management team, the 
100,000+ members own the business. Effectively members become part 
owners in the organisation receiving their ‘dividends’ in the form of the 
discounts they receive and health services.

As a not-for-profit organisation, our culture of business focus means that 
while the organisation must be economically sound, profit is not the major 
objective.

UFS is well known as an organisation with strong community ethics and 
is an employer of choice. UFS has an extensive training and development 
program for all staff and has been recognised three times in recent years 
by the CGU Business Excellence Awards for our contribution to Innovative 
Training, Professional Services and Community Support. All UFS pharmacies 
are Quality Care Accredited and all UFS Medical centres are accredited 
through AGPAL against the RACGP standards. Nursing services are 
accredited against the NSQHS standards.

This is your opportunity to be part of 
an exciting and innovative concept in 
healthcare with an organisation that has 
a history of ethical business practice, 
community ties and sound financial results.



The Practice
In line with the Mission Statement and philosophy of UFS, UFS Medical 
reflects a primary care approach with a focus on multi-disciplinary 
team care arrangements supported by up to date organisational 
structures, procedures and systems including the use of fully 
electronic patient and practice management systems.

UFS Medical embraces continuing education and professional 
development and is involved in teaching GP Registrars, medical and 
nursing student placements in order to support the development of a 
future regional general practice workforce.

In support of the multi-disciplinary team care model the service profile 
supports access to a range of allied health professionals including: 
physiotherapy; psychology; diabetes education; dietetics and podiatry. 

With the above practitioner profile, and in order to service the local 
community, UFS Medical includes extended hours.

Monthly clinical meetings at each medical centre provide the 
opportunity for collaboration, service improvement and operational 
discussion. GPs are welcome to participate in developing new services, 
continuous improvement, research projects and accreditation.

Changing the face 
                      of health care



GP Engagement
UFS Medical offers GPs a fresh career alternative that clearly 
differentiates between the stark options of the full corporate 
organisations (focused on return to shareholders) and the more 
traditional model of GP-owned and managed private practice. With no 
risk of corporate takeovers, UFS Medical offers GPs a flexible model 
to work within, with the support of organisational management, expert 
administrative personnel, resources and systems.

UFS Medical is an attractive alternative for GPs looking to relieve 
themselves of the burden of business ownership, management and 
administration in order to focus on the very best clinical practice. This 
model will suit GPs who are not attracted to the model offered by the 
larger corporate companies.

UFS Medical is looking to attract new GPs to the Ballarat region, thus 
contributing to a long term solution for the current challenges facing 
the local GP and health workforce, and to engage GPs from existing 
local practices who are looking for a change in their professional 
arrangements. To support the aim of providing a GP-led service, UFS 
Medical has appointed a GP Advisor to advise on the clinical operations 
of all medical centres.

This model provides GPs with a transparent, flexible and generous 
option for professional engagement. Engagement is defined by a 
contractor relationship that underpins a mutually beneficial partnership. 
Flexible employment options are also available, including part-time and 
job-share arrangements. More Information

UFS Dispensaries’ Chief Executive Officer
Lynne McLennan is interested in discussing this opportunity further 
with either individual GPs or GPs representing an existing practice.

For more information contact:

Lynne McLennan 
Chief Executive Officer
(03) 5327 7757
lynnemclennan@ufs.com.au 

Talei Deacon
Director of Operations
(03) 5327 7759
taleideacon@ufs.com.au

Dr Tony Bongiorno
General Practitioner
+61 3 5327 0420

Dr Colin Crook
GP Advisor
+61 3 5264 9100

www.ufsmedical.com.au www.ufs.com.au

A  fresh practice                             
   alternative


